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1.
Introduction

TUI Congress 2009 passed the following resolution:

"Congress calls on the Executive to set up a special Sub-Committee to examine the current structures of the Union with a view to modernising them in order to make them more effective and responsive to the needs of the membership. If necessary, this sub-Committee must be allowed to consult with external experts. It further calls that a comprehensive report be presented to Congress 2010."
In July 2009, preparatory work commenced on a project to give effect to the Congress resolution.  A formal proposal was presented to the Executive on the 28th August 2009.  A working group called the Structures Review Group (SRG) was formed and its terms of reference, as approved by the Executive Committee, are shown in Appendix 1.

1.1 Structure of report 

The report begins with an analysis of TUI structures, followed by its administration procedures and processes, and makes recommendations in respect of each of these sections.  It goes on to examine a range of issues, which arose from survey feedback from members, elected Representatives and TUI Officials.  It concludes by offering a view on how the recommendations could be implemented.

The recommendations in this report are based on an analysis of the responses to three surveys conducted by the project team, combined with the views of the SRG. Recommendations are preceded by a brief rationale, setting out the context and considerations the SRG took into account. Recommendations have been numbered sequentially and include a reference to the paragraph number, in the report, which provides the associated rationale.

Appendices are used to provide details associated with the project methodology, along with guidelines for the implementation of some recommendations, where the SRG considered this to be of benefit.

It is worth noting that work was already in progress on changing some aspects of administration processes and procedures in TUI.  Where this was the case, the SRG felt it was appropriate to make their recommendations and have noted, where relevant, if work is already in progress on aspects of their recommendations.

1.2 Terminology

To avoid confusion between terms used in the context of second level and third level, the term ‘Workplace Committee’ will be used to refer to proposed representative groups in individual second level schools or in Institute campuses, which constitute existing branches.

1.3 Appreciation for inputs from members and representatives.

The SRG would like to thank all those members, Representatives and Officials who took the time to respond to the surveys and requests for input to this project.

The information provided was comprehensive and covered areas outside the specific remit of the group.  In this context, the group confined its deliberations and recommendations to structures and processes, as provided in its terms of reference.  However, all the data collected will be retained at TUI Head Office for further consideration by the Officials, and by the Executive Committee, in due course.

2 Methodology

The SRG comprised of seven nominees from the Executive Committee, two non-executive TUI members and the General Secretary.  The group was chaired by the Vice President.  An external facilitator was engaged to provide support for the project team.  Appendix 2 lists the names of the Committee members.

The SRG held its first meeting on the 22nd Oct 09.  A work schedule for the project was agreed, along with a series of meetings.  The following is a summary of the project team’s work schedule:

Initial consideration of principal issues / concerns relating to TUI structures and processes.
Having identified the scope of the project, the SRG considered TUI structures and processes from three broad perspectives – Members’ processes, Representative structures and processes, and Head Office processes. 

Conducting on-line survey to get input from TUI members

The survey was developed by the SRG members (see Appendix 3).  An intensive promotional campaign was conducted through the Area Representatives and Branch Officers, to encourage members to provide feedback.  The survey consisted of thirty five questions, with a final open question providing an opportunity for respondents to provide a narrative response on any topic of their choice.

The survey was open from 02nd November to 16th November.  617 responses were recorded.  Appendix 4 provides a breakdown of the numbers of responses per county.  The final question generated a considerable volume of feedback, including comments, ideas and suggestions for structural and process change.  A sub-group of the SRG reviewed the material in detail to identify ideas and recommendations for inclusion in the final report.  

Developing initial ideas / proposals for changes to structures / processes

The SRG used their initial two meetings to explore potential issues with structures and processes, which were augmented with feedback from surveys of the members, Branch Officers and Area Representatives later in the process.  

Eliciting views from Branch Officers, Workplace and Area Representatives.

The views of Branch Officers and Workplace Representatives were sought through the Area Representatives.  Appendix 5 outlines the form of communication used.

A sub-group of the SRG co-ordinated the responses obtained, using a template developed by the group (see Appendix 6).

Responses from Area Representatives were requested separately, due to their remit of representing the views of their designated areas at meetings of the Executive through interactions with Branches, Workplace Representatives and members, and their roles and responsibilities as members of the National Executive on matters affecting the Union.  The same template was used to collate their inputs.

Eliciting views of TUI Officials

Following collation of responses from members and Representatives, individual interviews were conducted with each TUI Official, to record their views on how to improve the structures and processes in the TUI.

Developing ideas, options, proposals and recommendations for changes to TUI structures and processes.  

The SRG used the inputs from members, Representatives, and Officials to develop the recommendations in this report.

Preparing a final report.

The final report was prepared in draft format and refined through individual and collective feedback from the SRG.

The SRG’s work was carried out over the course of a schedule of group meetings, as set out below:

· 22nd Oct 09

· 19th Nov 09

· 18th Dec 09

· 07th Jan 10

· 29th Jan 10

3 Representative Structures

3.1 Introduction

This section represents the core of the SRG’s review work.  It provides an overview of factors considered by the group in coming to its recommendations.  Rule 9 of the TUI rule book provides for the structures through which the various elements of the Organisation connect with each other: Congress to Head Office; Head Office (Officials) to Executive Committee; Executive Committee, (comprising of 19 Area Representatives) to Branch Officers; Branch Officers to Workplace Representatives, and Workplace Representatives to members. 

Different processes are in place to enable these interactions to happen.  However, the structures and processes in place offer flexibility to accommodate interactions within the TUI that do not always follow this top-down, bottom-up, linear description.

In conducting this review, the SRG focused on possible improvements to the existing structures and processes that currently may not meet or satisfy the needs of members.

3.2 General observations on overall Structures and Processes.

The overriding aim of the SRG was to put forward proposals that would help (i) to improve members’ engagement and empowerment, and (ii) to boost their attendance and participation at Union meetings, in order to meet their specific needs.

In the data collected from members, Representatives and Officials, a number of general points and suggestions were made with regard to the current structures and processes, which include the following:

· There is concern and disquiet as to whether the current structures enable, or hinder, the views of members being adequately represented? In this context, a question was posed if there was a need to consider the encouragement of Workplace groups, as well as Branches, to convey views to the Executive Committee on issues of National policy?

· There is insufficient visibility of 'the Union' at ground level, especially in individual workplaces.

· Concerns with processes could be alleviated by the constructive use of Information and Communication Technology (ICT).

· Clarity is needed on the roles of structures versus processes in meeting members’ needs.

· Key information deficits for members could be addressed in the first instance through careful design of a member’s information pack to target specific known information deficits.

3.3 SRG observations on Workplace Structures

In relation to individual workplaces (schools in the second level and campuses in third level), the following points were considered by the SRG in formulating its recommendations:

· The individual Workplace should be organised and structured as the initial and principal point of interaction with grass roots members.

· Where Workplaces are very small, e.g. where members are in a VEC Office or Adult Learning Centre), a mechanism may be required to enable members 'affiliate' with a nearby bigger Workplace.

· Workplaces have varied TUI structures in place at present, but some do not have any named Representatives in place.

· Every Workplace should have an identified individual to concentrate on recruitment.

· If Workplace structures are bolstered, there is likely to be a need to review how these Workplaces will interact with Branch level structures in future.

· Members taking on roles at Workplace level should be time limited, to ensure the workload is appropriately shared across the members in each school.

· A minimum number of 'organisers' should be used at each Workplace and the time limits referred to above should be observed, to ensure the workload is shared 

3.4 Recommendations to re-invigorate Workplace Structures

Recommendation 1 of 3.4:  The TUI should establish a dedicated and pro-active campaign to promote itself as a Union at the Workplace level.

Recommendation 1 – Workplace level campaign

Recommendation 2 of 3.4:  The existing provisions for School/Campus Reps and Committees should be referred to as ‘Workplace Committees’ and should be re-invigorated by the TUI.  A concerted campaign should be developed, principally led by Area Reps and supported by Branch Officers, to support every individual workplace to build its local Representative Structure and to schedule, and run a minimum of four meetings per year.  This recommendation should be initiated at Workplace level from September 2010, and a time line should be established to engage all Schools/Campuses with specific targets for each TUI area. 

Recommendation 2 – Re-invigorating workplace level structures

Recommendation 3 of 3.4:  Specific guidelines should be developed to guide the decision-making scope of Workplace level meetings, to ensure the primacy of the decision making of the Branch re interactions with the employers is not compromised.  Decision-making must be limited to matters affecting the individual school only, and must not set precedents for other schools etc.

Recommendation 3 – Guidelines for Workplace level meetings
Recommendation 4 of 3.4:  Guidelines should be developed for the roles of specific 'office holders' at Workplace level.  A minimum of three members should be agreed to spread the representative workload; roles such as Workplace Representative, Membership / Recruitment Officer, Subscriptions Officer etc. should be considered.

Recommendation 4 – Guidelines for role of Workplace Committees 

Recommendation 5 of 3.4.  Guidelines for the conduct of Workplace meetings, including a less formal approach, should be developed, aimed at encouraging maximum attendance and participation, and to avoid the 'turn off' effect, referred to by members regarding some current Branch meetings.

Recommendation 5 – Guidelines for Workplace meetings 
Recommendation 6 of 3.4:  TUI Rule 74, as it relates to school structures, should be reviewed and updated to take account of the preceding recommendations.

Recommendation 6 – Amendment to Rule 74

Recommendation 7 of 3.4:  Each Workplace with TUI members should have a Representative Structure.  

(See Appendix 7 for details to be considered for setting up Workplace Committees).

Recommendation 7 – Setting up Workplace Committees

3.5 SRG observations on Branch Structures

The following key points were considered by the SRG in their discussions about the Branch structure in TUI:

· Branches should continue to be the primary structure through which TUI interacts with the employer.

· Branch meetings provide an important contact point for members or Representatives to informally interact, either before or after the meetings.

· If individual Workplace structures are bolstered, there could be a requirement to review (in some detail in the future) how Branches operate and interact with Workplace Representatives, Committees or individual members.

· If Workplace structures became more active and if overall TUI processes improve as a result, the following may benefit from review and update

· Dissemination of information to members

· The formal roles of Branch Officers.

· The informal roles of Branch Officers 

· Members should continue to attend and vote at Branch meetings as at present.

· The way Branch meetings are conducted can have a significant bearing on whether members feel any benefit in attending.  Rigid formalities; long winded contributors; dominance by individuals, and perceived archaic language among other factors were all cited in feedback as grounds for 'turning off' members from attending.  Steps may be required to introduce more 'member friendly' approaches for conducting meetings. Improved training initiatives may be a key way to achieve this.

· For Third Level Branches in multi-campus organisations, they could benefit from individual campus Workplace Committees, as opposed to the current individual representative, with a reporting line between the Workplace Committee and the Branch.

· As a hub for information flow, to and from individual members, Branches can significantly vary in their effectiveness. Alternative means of enabling self-directed access to required information are possible, principally through better use of ICT (see Section 10 and Appendix 8).

3.6 Appropriateness of current Branch structures.

In the Second Level Sector, individual Schools / Centres represent the principal Workplace Unit.  This is also the TUI structural element at which initial member engagement and empowerment is expected to occur.  Branches then cover a specific number of schools, where one of their roles is to identify issues relating to terms and conditions of employment of members, which need to be represented to the employer.

For Workplaces in the VEC sector, the VEC is the principal employer with which the TUI engages to deal with terms and conditions of employment.  This is essential to provide a single TUI view in relation to issues within the overall terms of TUI policy.  It also ensures that a 'divide and conquer' approach is not made available to employers to diminish members’ entitlements.

As currently operated, the Branch structure seems to work for the purpose of engaging with employers, but seems to fall short on getting information out to members or getting views in from members, on which to base representative positions.

For schools in the C&C sector, the individual school is the employer.  Hence, the role of a Branch which covers multiple schools is not the same as for the VECs or Institutes of Technology.  This role can be, and frequently is, carried out at school level.

At Third Level, the TUI Branch is formed at individual Institutes , which generally corresponds to the administrative area of the employer.  This obviates the need for the equivalent of school level TUI structures in Third Level.  An exception to this may arise where Institutes are multi-campus, and an argument exists for Workplace Committees to be established to ensure representation from and to individual workplace level.  While the structure provides the opportunity for more rapid interaction between individual members and the employer in the Third Level sector, the same issues arise, as at Second Level, in relation to engaging members, both for passing on information and for obtaining feedback. 

At National level, support is provided to Branches when necessary, by officials and /or Area Reps, to interact with employers.  Where issues cover whole sectoral groups, or need representation to the Department of Education and Science, or to National Bodies such as the LRC etc), Officials and elected Representatives engage with the Department or such other National Bodies.

The SRG review identified a number of issues relating to the provision of information to the membership, particularly when sent through the existing structures.  Therefore, a key challenge when considering the recommendations in this report was the need to ensure ease of access to information (and to personnel when required), both up and down the organisation, whilst ensuring that Representatives and Officials are not overwhelmed with requests from 15,000 members vying for their time and attention.  While the overall TUI structures appears fit for purpose, members’ feedback suggests that there is a level of disconnect between grass roots members and these Representative Structures.
3.7 Recommendations to update Branch structures

Recommendation 8 of 3.7:  While proposed changes to Workplace structures are being implemented, attendance at Branch meetings, and decision-making processes for Branches should continue as at present (see also Recommendation 9 of 3.7 below for potential follow on actions).

Recommendation 8 – Attendance at Branch meetings 

Recommendation 9 of 3.7:  Following an agreed period, after completion of the upgrade of Workplace level structures, the procedures for interactions between Workplace Reps, individual members, and Branches should be reviewed to ensure they remain fit for purpose after structural changes have been implemented.  This review should also consider any changes required to the functions and roles of Branches (see Appendix 9).

Recommendation 9 – Updating workplace and Branch interactions

Recommendation 10 of 3.7:  TUI should develop a set of guidelines for conducting Branch meetings, aimed at making meetings attractive for members to attend.  Appendix 9 provides initial ideas to be considered and further developed.

Recommendation 10 – Guidelines for Branch meetings

Recommendation 11 of 3.7:  The TUI should develop a common set of Standing Orders for all Branches, which would form a base line to which Branches may add their own rules to cover specific local requirements, but may not detract from the common standard for all Branches.

Recommendation 11 – Branch Standing Orders

3.8 Roles of Branch Officers

It must first be acknowledged that Branch Officers carry out their work on a voluntary basis.  The workload of branch officers can vary considerably, but is rarely light. In some Branches, workloads can become highly onerous, particularly for the Secretary and Chairperson in large Branches.  At present, there are no guidelines for the length of time members should hold these (and other) Officer positions.  While continuity is an important feature of the work of Branch Officers, overload and ‘burn out’ must be avoided. It is also important to develop an experience base of holding Officer positions across a wide number of members, to ensure a depth of experience is available and to share the workload of running TUI Branches.

Recommendation 12 of 3.8:  The formal roles of Branch Secretary and Branch Treasurer (Section M and N of TUI Rules respectively) should be reviewed and updated.  Specific formal roles of the Branch Chairperson and Equality Officer should be specified, as in the case of Secretary and Treasurer.

Recommendation 12 – Review of roles of Branch Officers 
Where branches have difficulties filling Branch Officer positions, a pattern can become established of one member fulfilling multiple roles.  While this may appear necessary in the short term, it can have the long term effect of diminishing the representative base and experience within the Branch membership, and can foster a culture of 'someone else will do it'.  This could work to the long term detriment of the Branch and the Union.

Recommendation 13 of 3.8.  TUI should develop guidelines on the multi-roling of elected Branch Officers.

· Add to Rule 45 – “No member of the Executive Committee shall hold Office in respect of any Branch of the Union.”

· Add to Rule 74 – “No member shall hold more than one such Office at any given time.” 

Guidance should also include rotation of positions, where membership is low or few members volunteer for election to Officer positions. 

Recommendation 13 – Guidelines on Multi-rolling of Branch Officers
One of the requirements of Branches is to provide members to represent the Union on a range of external Bodies (e.g.  NCCA, HETAC, VEC, Governing Body of IoTs, etc).
In some cases, these external representative positions are filled by Branch Officers, either due to the low number of members in the Branch, low volunteer levels in the Branch or historical practice.  Whatever the cause, it is generally desirable that the broadest base of members should be called upon when selecting Representatives for external Bodies.  This avoids concentration of experience in a small number of members, and also spreads the workload across as large a membership base as possible.

Recommendation 14 of 3.8.  TUI should develop guidelines on the nomination / selection / election of members for positions on external Bodies (e.g.  NCCA, HETAC, VEC, Governing Body of IoTs, etc) and propose guidelines on Branch Officers holding these positions while still in Branch Officer roles.

Recommendation 14 – Representation on external bodies

3.9 Selection of Representatives

Rules 74 and 76 of the TUI Rule Book provide for the election/ nomination of Branch Officers, Workplace Representatives and Branch Committees.  The Rule Book does not prescribe any specific process which should be used to elect / nominate Representatives or Branch Officers.

A range of practices are currently used in TUI for electing / selecting Branch Officers and Representatives.  They range from formal secret ballot election, to selecting names by lottery (where no members put their names forward for election / selection).  Some Branches have evolved innovative ways of rotating Office holders, to ensure the workload is fairly shared, or to enable members to contribute to running their Branch in a way they feel comfortable with.  While not wishing to prescribe any specific method of selecting Branch Officers and Representatives, the SRG formed the view that the range of processes available for consideration should be more specific and structured.

Recommendation 15 of 3.9:  The full range of existing practices and processes for selecting Branch Officers and Representatives should be fully documented and reviewed by the Union. A selected range of these processes should then be specified as the methods available for selecting Branch Officers or Representatives, along with the advantages / disadvantages of each process, and the circumstances in which each may be most appropriately used.  The exact process to be used could then be selected by individual Branches, dependent on their local circumstances.  Branches should bear in mind that, in the interest of continuity, a minimum number of years should be considered for holding various roles (see Appendix 7 for further points to consider).

Recommendation 15 – Selecting Branch Officers and Representatives

3.10 TUI members in Management Positions

The TUI has a long established principle of seeking to represent all its members equally in their role as an employee (as opposed to how they carry out their Management function and responsibilities), irrespective of the position they hold in the Management structures of Educational Organisations.  However, concerns were raised about the potential conflict of interests which could arise where TUI members, holding Management positions, may have to deal with issues affecting other TUI members.

The TUI has existing structures for Managers to meet and exchange views as members, in the form of the Principals and Deputy Principals Association (PDA), and the Senior Lecturers 2/3 Forum in the Institute of Technology sector.

Recommendation 16 of 3.10:  In consultation with the relevant structures in Second or Third level, the TUI should establish a process to develop and disseminate a briefing sheet for TUI members who hold management positions, or expect to be promoted into Management positions, setting out:

· The scope of support available to them from the TUI

· Their responsibilities as TUI members.

· How directives from TUI should be handled within their Schools or Colleges.

Recommendation 16 – Members in Management Positions

Administration Procedures

The initial stages of the SRG’s work focused on identifying structural and procedural issues, with a view to proposing recommendations to address those issues.  The members’ survey in particular highlighted a number of aspects of administrative processes and procedures which would benefit from such consideration.  Some of the recommendations under this heading should be considered in conjunction with Section 11 and Appendix 8.
3.11 Joining the TUI

The existing process for new members to join the TUI attracted some critical comment.  In general, it was felt the process was too cumbersome and did not use a proactive approach to engaging with and recruiting potential new members.

While flaws were identified within the current recruitment process, it was also reported that some work has already been done and further work is in progress to improve the situation. There has been a change to Rule 78 to reduce delays in the acceptance of members and to allow for applications for membership to be directed to Head Office, or made on-line.
In broad terms, there is a requirement to more clearly monitor the overall 'competitiveness' of the TUI, in terms of how it compares with the services provided by other Unions which teachers may join.
Recommendation 17 of 4.1:  Develop a specific process for each of the following:
1.  Monitoring and comparing services provided by TUI versus other unions, in the overall context of the proposed Teacher Union Federation, which will be addressing the provision of common services.
2. Tracking membership numbers, particularly in schools where two unions represent teachers.
3. Promoting an approach to recruitment to attract potential new members and to promote the benefits of TUI membership, with a view to recruiting new members.
4.  Clarify and emphasise the responsibility of Workplace Reps, Branch Officers and Area Reps in recruiting new members by issuing basic information and guidelines through the Branches and through training programmes.
5.  Enable non-members to join online, not just download an application form from the web site.

Recommendation 17 – Membership and Recruitment

Recommendation 18 of 4.1:  The TUI should develop its recruitment process by:

· Providing specific support for Reps to recruit new members in the particular time frame of September to December in each year.

· Developing ideas and initiatives to incentivise non-members to join.

Recommendation 18 – New Recruitment Initiatives

3.12 Union Subscriptions

3.12.1 Communicating union procedures for members’ subscriptions 

The issue of Union subscriptions was raised in members’ responses to the survey. In some cases, reference was made to the level of subscriptions, which was outside the terms of reference for the SRG.  As this report was being prepared, the group was informed that subscriptions were being reduced in line with the imposed salary reduction.
Recommendation 19 of 4.2.1:  Prepare a briefing sheet for new and existing members to clearly set out the Union’s policy on subscriptions, and the procedures to be followed for payment of subscriptions.  This briefing sheet should be made available through all Union communication channels, including the web site, new members pack, TUI diary, etc.

Recommendation 19 – Subscriptions Briefing Sheet
Recommendation 20 of 4.2.1:  Where subscriptions are not deducted at source, a specific process should be developed to: 

1.  Remind members to advise Head Office of any changes to their employment statussuch as hourly paid, pro rata, permanent whole time / CID etc.)

2.  Ensure subscription payments are adjusted and updated appropriate to a member’s employment status.

Recommendation 20 – Subscriptions not deducted at source
3.13 Notifying members of Subscription Arrears

The SRG identified a deficit in the procedures relating to notifying members whose subscriptions are in arrears.  In some cases, the arrears come to light when a ballot is called and a member is refused a ballot paper due to being in arrears.  In some cases, they may not have been advised of arrears outstanding up to that point.  Cases were also reported where Branches were not aware of the arrears of subscriptions by some members.
Recommendation 21 of 4.3:  A subscription arrears process should be established to:

1.  Identify members whose fees are in arrears by one month or more.

2.  Notify the members, and as appropriate, their Branch Representatives and Workplace Representatives, immediately, that their subscriptions are in arrears.

3.  Notify members of the consequences of subscriptions being in arrears.

4.  Establish the steps required to resolve the arrears situation.

Recommendation 21 – Subscription Arrears
3.14 TUI News

The TUI news attracted considerable comment through the various surveys.  In general, it was considered a positive but under-utilised communication tool for TUI and could be developed further to meet the needs and expectations of a wider range of TUI members.

Recommendation 22 of 4.4:  Establish a TUI News Editorial Group, chaired by the current editor, the President, to:

1.  Review in detail the current format

2.  Develop detailed proposals and plans for improving the TUI News

3.  Manage the on-going publication of the TUI News.

(see Appendix 10 for further details to be considered).

Recommendation 22 – TUI News Editorial Group
3.15 TUI Diary

The TUI Diary was recognised as a significant tool for communication with members, but in general, feedback suggested that it was not as user friendly or functionally useful as it could be.

Recommendation 23 of 4.5:  Establish a small TUI Diary review group to:

1. Design a new diary format and content that more closely meets the specific diary needs of members as teachers /lecturers, while also providing essential Union information. 

2.  Identify the specific information which the Union would like to communicate through the diary.

3.  Identify members’ specific needs which, if included in the diary, would encourage its wider use.

Recommendation 23 – TUI Diary Review

3.16 Ancillary Financial Services

Some comparisons were made between TUI services, and those provided by other Unions.  However, very few specific details were provided in the feedback from members.

Recommendation 24 of 4.6:  The TUI should periodically monitor and compare the services provided by the TUI, with a view to on-going improvement, to make the Union more attractive to new members and to aid recruitment.

Recommendation 24 – Monitoring Ancillary Financial Services
4 Interactions with Area Representatives

The Area Representatives were identified as a key part of the TUI structures, both in terms of communicating and dealing with members’ issues.  They are an important interface between Branches and Head Office, and provide important support to Branches and members in resolving a wide range of issues.  They also serve as a critical source of information, often bringing long-standing experience to bear on information requests from members or Head Office.

4.1 Role Standardisation

The roles carried out by Area Reps vary considerably, depending on the region they serve and the individuals holding office.  In order to provide a more consistent service to members and to avoid overload of elected volunteers, there should be clearer guidelines for the general roles and responsibilities of Area Representatives (see also Section 9 on training).
Recommendation 25 of 5.1:  A set of general guidelines should be prepared and comprehensive training should be provided on the role of Area Representatives, taking account of the wide range of activities with which they may be required to engage.

Recommendation 25 – Guidelines for Area Representatives

4.2 Handling requests for information

Due to their role, Area Reps accumulate a wide range of information on a diverse range of topics affecting members, Branch Officers, Workplace Representatives and Officials.  However, there is no formalised method for capturing and recording this information and experience.

Recommendation 26 of 5.2:  An ICT solution should be developed to enable Area Reps to:

1. Communicate and share information on issues of common concern. 

2. Gain easy access to the experience of current and former Area Reps on a more structured and consistent basis.  (See also Appendix 8)

Recommendation 26 – ICT support for Area Representatives
A further significant issue, which Area Reps face, is managing how they are contacted by members for advice and information.  There is the added issue of Branch Officers being potentially by-passed, and not being aware of issues arising within their Branch.  Existing arrangements require members to raise issues through their Branch Officers, or Workplace Reps, who will in turn raise the issues with the Area Reps when necessary.  It is a concern that these arrangements are not always followed by members.  However, it is also acknowledged from member’s feedback, that there is scope to improve how their requests for information are handled.
Recommendation 27 of 5.2:  TUI should develop guidelines for members and Branches for communicating with Area Representatives through their Branch and Workplace structures.  These guidelines should be communicated to members through new members’ packs, TUI Diary, web site, reminders in TUI News, etc.  The policy should also be flexible enough to take account of differences between Branches.

Recommendation 27 – Guidelines for communicating with Area Representatives
4.3 Workplace Visits

Preparations for the one day strike action in Nov / Dec 09, required Area Reps to visit most Workplaces in their areas.  This had a number of unexpected benefits for both members and Area Reps.  While acknowledged as a significant commitment of time resource, the resulting benefits were specifically noted:

· Established improved connection with members

· Provided first hand awareness of local issues

· Provided potential to influence recruitment of new members

· Provided visibility and tangibility of the union for members

Recommendation 28 of 5.3:  In conjunction with Head Office, Area Representatives should prepare an annual visit plan for Schools and Colleges in their areas.  The visit plan should take into account any other planned initiatives (recruitment, procedural and structural changes, major rule changes, etc) which would benefit from face to face communication with groups of members on the ground.

Recommendation 28 – Annual Workplace visit plan
4.4 Time-management for Executive Members

As mentioned previously, the Area Rep is a key link between members on the ground and Head Office.  As members of the Executive, significant demands are placed on their time – serving on sub-committees, on working groups, and other Head Office driven activities.

There is a concern that the activities of such sub-groups can expand without critical review of either their efficiency or benefits, relative to the amount of time they may take up for Area Representatives.

From September to June, Area Reps are timetabled to be free for approximately thirty one Fridays.  At least ten of these are scheduled for Executive Committee meetings.  Membership on up to three sub-committees, ad hoc working groups, and other commitments take up at least a further fifteen Fridays.
Recommendation 29 of 5.4:  The Executive Committee should initiate a critical review of the number, and operation of, sub-committees and working groups, with a view to:

1.  Clarifying the role and purpose of each sub-committee

2.  Specifying the benefits accruing from each group relative to the (time) resource committed to their activity.

3.  Developing a standard set of guidelines for establishing sub-committees and working groups (e.g. fixed number of members, duration, limit on number of concurrent sub-committees, specific outputs required etc) to ensure the optimum use of Area Representatives’ time.

Recommendation 29 – Review of Executive Sub-committees
Members’ Interactions with TUI Head Office

4.5 Handling Members’ Queries 

A number of concerns were expressed regarding the way in which members' phone queries are handled.  Two specific points were raised by a number of contributors:

1.  Calls not being answered at the switch or direct lines – i.e. phone not being answered.

2.  Messages not being responded to.

In both instances there was insufficient data available to carry out a detailed analysis of the causes and effects of the issues being raised.  It was noted that the TUI previously operated a 1850 number for members contacting the Head Office. This service was removed at the suggestion of Eircom, due to underuse.

Another factor considered was the possibility that increased numbers of calls may be made to Head Office at the same time, due to the standard day that most teachers work and the same limited periods during the day when teachers may be able to contact Head Office.  If this is the case, a phone operator can only respond to one call at a time, and a large number of calls may be unanswered.  The SRG considered a number of options to address the issues raised.

Recommendation 30 of 6.1:  The current process for handling phone queries should be comprehensively reviewed, with a view to improving general response rate, and overall service to members.
(Appendix 11 provides some ideas to be considered in such a review).

Recommendation 30 – Handling phone queries

4.6 Handling Personal Cases

Handling personal cases of members is one of the most important services the Union provides to its members.  Cases are normally but not always raised through the member’s Branch and Area Representative bringing the case for resolution.  At present there is no standardised or formalised process for managing personal cases when they are taken up at Head Office level.

Recommendation 31 of 6.2:  TUI should develop a members’ Charter, setting out what a member can broadly expect from the union in the event they need to pursue a personal case with the assistance of TUI.  The Charter should specifically reflect how the case should be raised at Branch level, and progress through Area Rep level, before being taken on by Head Office.

Recommendation 31 – Members’ Charter
Recommendation 32 of 6.2:  TUI should develop a structured process for dealing with personal cases raised by members which are handled through Head Office.  (Appendix 12 identifies specific points which should be considered for inclusion in this process).

Recommendation 32 – Managing Personal Cases
4.7 Improved Public Relations through the Media

Media monitoring services reported 2009 as being one of the most positive for TUI.  A concerted effort to raise the TUI media profile paid dividends with a high level of coverage of TUI commentary on significant topical issues in the education.  However, the perception among members, based on responses to the questionnaire, seems to be at odds with this.  The SRG considered why there may be a difference between reports from media monitors and members perceptions.

Recommendation 33 of 6.3:  Review the TUI media strategy with a view to improving members’ awareness and perception of the positive profile generated by the Union.
(Appendix 13 provides a number of options to be considered in this review).

Recommendation 33 – Media Profile
5 Workplace Infrastructure

Members seem to benefit where the TUI has a physical office space available, such as in certain Third Level Colleges.  This normally arises through established local historical practice.  However, it is not within the resource capability of the TUI to provide office space, as a matter of standard practice, in addition to the level of resources already provided to Branches.

Recommendation 34 of 7: Every Branch should be encouraged and supported to seek any level of office space, which could be provided by local Schools or Colleges within existing Branch resources.

Recommendation 34 – Office-space for Branches
6 Gender Balance in the TUI

Question 4 of the members’ survey stated:

"The structures and processes of the TUI provide equal opportunity for male and female members to engage with the union." 

93% of respondents agreed with this statement.

Notwithstanding this positive perception of the equal opportunity status of structures and processes, representation in the TUI Executive has been significantly out of alignment with the gender balance within the membership, where approximately 65% of members are female – there are 2 female members on the current Executive.  A separate Working Wroup is examining the gender balance within the TUI Executive.  This group will also report its recommendations to Congress 2010, for consideration by the TUI.

Recommendation 35 of 8:  All structures and processes in the TUI should strive to be reflective of the gender balance of the TUI membership.

Recommendation 35 – Gender Balance
7 Training

The TUI has a number of training programmes specifically developed for new and existing Branch Officers.  The Training and Organisation sub-committee of Executive has already developed specific proposals for training to be delivered to other members, including Area Representatives.
7.1 Conducting Meetings

The conduct of some meetings, particularly at Branch level, has already been identified as a significant source of disaffection for some members and has served to turn them off attending Branch meetings.  While recommendations have been made earlier in this report about developing guidelines for conducting meetings (Recommendation 10 of 3.7), there is also a need to provide training and follow-up support to Branch Officers, to ensure that the optimum benefit is achieved for members from their attendance at meetings.

Recommendation 36 of 9.1:  TUI should develop a specific training programme on the processes for conducting Branch meetings.  The programme should be delivered to all Branch Officers.  
(see Appendix 9 for points to consider when developing this programme).

Recommendation 36 – Training in conducting Branch Meetings

7.2 Handling the Media

A further training consideration arose in the context of comments from members on the TUI’s media profile.  The discussion was also informed in the context of events relating to the one day strike action in late November '09.  The SRG was made aware of Branch Officers being approached by the media for comments, who may have had no experience or training in dealing with the media.  While this situation might occur infrequently, it highlights a potential area where the TUI and Branches could be proactive in promoting a positive TUI message.  It should not have to wait for disputes to be in progress for Representatives to be properly equipped to deal with the media.  Branch Officers could benefit from some form of media training to deal with local media outlets (radio, papers etc) and to proactively provide a positive TUI message, rather than waiting for the media to seek a response to a potentially negative situation in which the TUI is involved.

Recommendation 37 of 9.2:  TUI should develop a media training course, appropriate to the needs of Branches, for proactively developing positive relations with local media.

Recommendation 37 – Media Training

7.3 Early Dispute Resolution

The standard dispute resolution processes used by TUI representatives can often focus on the escalation path that will be followed in any dispute with employers.  At present there is little guidance available to Representatives on steps which could be taken to minimize or avoid this escalation, and to maximise the potential to resolve matters as early as possible.

The concept of early dispute resolution is strongly supported by the use of mediation tools and techniques.  Recognising that mediation is a specific process of conflict resolution which should be managed by trained and qualified mediators, there is some merit in building awareness of the potential benefits of a mediative approach to resolve issues as early as possible, and to avoid unnecessary escalation into the formal stages of the Grievance and Disciplinary procedures normally used. The SRG believes that mediation tools and techniques should be considered in the longer term context of making the best use of Representatives’ time, and minimising upset for members when conflict arises.

Recommendation 38 of 9.3:  The TUI should develop a mediation awareness programme, for delivery to all TUI reps, with a view to increasing awareness of what mediation is, and ways in which aspects of a mediation approach could be used, to prevent unnecessary escalation of issues to the formal stages of the Grievance and Disciplinary procedures.

Recommendation 38 – Awareness of Mediation
Recommendation 39 of 9.3:  The TUI should develop a training programme on handling the informal stages of the Grievance and Disciplinary procedures in the overall context of these procedures.  This programme should be made available to all representatives.

Recommendation 39 – Handling Informal Stages of Grievance and Disciplinary Procedures

7.4 Continuing Professional Development (CPD) for TUI Officials 

In the context of getting feedback from TUI officials for this report, the SRG was made aware of considerable improvements in the recent past, in providing Officials with opportunities to avail of Continuing Professional Development (CPD).  While this welcome development was promoted and supported by the Union’s Officials and elected Representatives, it was noted by the SRG that there is no formal process in place to enable or ensure this would happen on an ongoing basis into the future.

Recommendation 40 of 9.4:  The TUI should formally establish an internal process, for Officials to identify and receive ongoing CPD training, to reinforce the current support for CPD for Officials and to support their current and future work in the TUI.

Recommendation 40 – CPD for TUI Officials

7.5 Training Register

TUI invests considerable time and resources in providing training for members and representatives.  However, there is no systematic process in place for managing the delivery of its various training programmes and for ensuring that it is received by all necessary officers.

Recommendation 41 of 9.5:  TUI should establish a training register to record: 

· The training available to all members

· The training received by members and the associated training dates

· Outstanding training due to members.

Recommendation 41 – Training register

8 Communications and the use of Technology 

The potential use of technology was widely commented on in the members’ survey, particularly in the context of communication with members.  Work is already in progress in TUI on updating the web site and improving the use of data base technology, to help manage the Union’s affairs more efficiently.  Greater use of technology offers the best potential to improve communications with members, and improve the provision of information and services.  In order to maximise the use of available technology, within the resource capabilities of the Union, it may be necessary to carry out a detailed analysis of specific technology available to meet union requirements, and to identify the most efficient and cost effective way to make use of it within the TUI.

Recommendation 42 of 10:  The TUI should establish a Technology Working Group to:

1.  Review the current MIS and specific information needs of the Union

2.  Review the potential technology to meet those needs

3.  Prepare a detailed, costed proposal for developing Information and Communication Technology (ICT) infrastructure in TUI.

4.  Prepare an implementation plan for their proposal

5.  Steer the implementation of the proposed plan.

(Appendix 8 provides specific ideas which have been identified by the SRG through member responses, which could be considered).

Recommendation 42 – Technology Working Group

9 Review of TUI Rules

The SRG’s terms of reference required it 

"To review the rules of the TUI as they relate to structures and processes." 

and to set out 

"Recommendations to change the TUI rule book as necessary to accommodate proposed changes in TUI structures."

A number of recommendations in this report refer to the potential changes to the TUI Rules.  The following Rules have been recommended for potential change:

· Rule 45 – re Area Reps (see Recommendation 13 of 3.8)

· Rule 74 – re Branch meetings (see Recommendation 13 of 3.8)

· Section M of Rule Book – re Branch Secretary (see Recommendation 12 of 3.8)

· Section N of Rule Book – re Branch Treasurer (see Recommendation 12 of 3.8)

The SRG is also cognisant of the fact that as some of the recommendations are implemented, detailed proposals for changes to specific processes or structures could give rise to a need for further Rule changes.

Recommendation 43 of 11:  As the recommendations in this report are implemented, the TUI should maintain an ongoing review of the Rules to ensure they are synchronised with any desired change to structures or processes being implemented.

Recommendation 43 – On-going Rule Changes

10 Survey Documents

The SRG accumulated a considerable body of feedback from all levels of the TUI. The data was reviewed with the SRG’s specific terms of reference in mind, but there is also a considerable level of feedback that was outside the remit of the SRG’s terms of reference. For this reason, there may be merit in further reviewing the feedback at a future date, to consider additional ways in which the TUI could continue to improve service to its members. The documents involved are:

· Branch Officers, Workplace Reps and Area Reps feedback - 09 Dec 09  (MS Word doc)

· Member survey responses - Q35 - grouped and sorted (Excel spreadsheet)

· Survey responses (Qualitative) - Q35 - raw data (Sorted) (MS Word doc)

· Survey responses (Qualitative) - Q35 - raw data (Unsorted)  (MS Word doc)

· Survey responses (Quantitative)- Q 1 to 34

· Officials feedback – Sorted (Excel spreadsheet)

Recommendation 44 of 12:  The data gathered by the SRG should be remitted to the General Secretary for further consideration and use, in the improvement of TUI’s service to its members, as considered necessary and appropriate.

Recommendation 44 – Custody of Survey Documents

11 Implementation Proposal

A number of unexpected outcomes arose from the SRG’s review:

· The response from TUI members, Reps and Officials was of greater quantity and in more detail than initially anticipated.

· The areas considered and examined by the SRG were therefore greater than initially expected

· The number of recommendations for follow-on action is significant.

It was never expected that bringing about changes to TUI structures or processes would be either simple or quick.  Most change programmes of this nature tend to be complex and require time to be carried out well.  The group's terms of reference required "A draft time line to guide the implementation of their recommendations."

Given the scope of this review, the number of recommendations made in this report and the interaction of many of these recommendations, the SRG felt it would be impractical to propose a fixed time line for implementation.

The group considered an implementation approach which could help with sequencing and implementing the recommendations as an integrated body of work rather than as discrete, individual recommendations.  The group did not consider it within its terms of reference to make a specific recommendation on the timeline for implementation.

Their suggested approach is set out in Appendix 14. 

12 Summary

In summary, the SRG did not see a requirement for radical change to existing structures.

However, provisions for Workplace Structures are inadequate and need significant development.

Processes operating within those structures need to be updated, particularly in the use of ICT to meet members’ needs.

This report emphasises the need to:

· Make a concerted effort to develop existing structures, to incorporate every individual Workplace.

· Enable and support a more standardised approach for conducting meetings (particularly at Branch level, to ensure the time available is optimised to hearing the views of members, while observing the protocols associated with running meetings fairly, and efficiently.

· Make significant changes in the use of ICT to meet the information needs of members and improve general communications throughout the Union.

· Review and update a range of processes to improve:

· Access to information by members on a self-help basis

· On-going engagement of members with TUI structures

· Upward passage of members' views on topical issues to the TUI Executive.

· Targeted dissemination of information by Head Office / Area Reps / Branches.

Appendix 1 - Project Terms of Reference

TUI Structures Review
Introduction

The TUI Congress 2009 passed the following motion:

"Congress calls on the Executive to set up a special Sub-Committee to examine the current structures of the Union with a view to modernising them in order to make them more effective and responsive to the needs of the membership. If necessary, this sub-Committee must be allowed to consult with external experts. It further calls that a comprehensive report be presented to Congress 2010."
For ease of reference the sub-committee will be known as the Structures Review Group (SRG).

This paper provides an outline proposal for the establishment of the group, the scheme of work to be carried out and suggested terms of reference to guide the detailed working of the group.

Group make up and operation

The makeup and operation of the SRG should be guided by the following principles:

· The size of the group should not exceed 10 members.  Ideally it should be limited to eight. 4 from OSC, VP to Chair, 2 non executive experienced members + officials

· The group members should be a mix of members, elected representatives and union officials.

· The group will be formed at the Executive meeting on 28th August 2009 and will disband on presentation of their report to Congress 2010.

· The group will establish its own schedule of work based on the terms of reference approved by the Executive and the initial guidelines provided in this proposal document.

· The SRG will be facilitated by an external facilitator, to the extent they require.  The initial scope of facilitation support to be made available is set out in this proposal. 

Outline Terms of Reference

In accordance with the provision of the motion of congress 2009, the Structures Review Group (SRG) will be established by the Executive to review the structures of the TUI and to prepare and present a comprehensive report to Congress 2010.  The chair person of the group will be nominated by the Executive.

The terms of reference for the SRG are:

· To set out a scheme of work, to enable preparation and presentation of their report to Congress 2010.

· To review all TUI structures and processes which they consider relevant to meeting the needs of all TUI members.

· To review the rules of the TUI as they relate to structures and processes.

· To prepare a comprehensive report setting out 

· An analysis of the present and future needs of TUI members.

· An analysis of the effectiveness and responsiveness of existing TUI structures and processes in meeting the needs of members.

· Recommendations to change the structures to improve their effectiveness and responsiveness.

· Recommendations to change the TUI rule book as necessary to accommodate proposed changes in TUI structures.

· A draft time line to guide the implementation of their recommendations. 

· To prepare a comprehensive report for Congress 2010.

· To present a summary of their findings and recommendations at Congress 2010.

Outline approach and indicative time line

Set out below is an initial outline of a scheme of work which may be appropriate for the SRG.  The final scheme of work should be agreed by the group.

· Approval of proposal and terms of reference by Executive - on 28th Aug 09

· Nominate SRG members - on 28th Aug 09

· SRG to agree its schedule of work - by 14th Sept 09

· Carry out work schedule 

· Review existing structures - by 14th Oct 09

· Identify members requirements and expectations - by 14th Nov 09

· Review effectiveness of existing structures in meeting members expectations - by 14th Dec 09

· Identify options for revising structures to improve service to members - by 31st Jan 10

· Prepare draft report for Executive review - by 14th Feb 10

· Prepare final report for congress - by 28th Feb 10 

· Circulate report in advance of congress - by 06th Mar 10

· Present report to congress - on 06th/ 07th Apr 10

Facilitation support.

External support will be provided to the group to help manage their meetings, alleviate workloads and provide overall project management support for the group's activities.  The specific tasks delegated to the external agent will be decided by the SRG chairperson and members.

Appendix 2 - Structures Review Group Members.

	Bernie Ruane - Executive nominee (SRG chair)

	Cormac McClean - TUI member

	Gerry Craughwell - Executive nominee

	Jimmy Kelly - Executive nominee

	ĺde Ní Fhaoláin - Executive nominee

	Manus Brennan - Executive nominee

	Noel Spittle - Executive nominee

	Peter MacMenamin - General Secretary –in attendance

	Ruth Kelleher - TUI member

	Vivienne MacSweeney - Executive nominee

	

	Martin Duffy - External Facilitator


Appendix 3 - Survey of Members 

TUI – Members’ Questionnaire

"Following the passing of a motion at Congress 2009 the Executive has set up a special Sub-Committee called the Structures Review Group (SRG) to examine the current structures and processes of the Union. The group will make recommendations aimed at making the structures and processes more effective and responsive to the needs of the membership. An important part of this review is getting feedback from TUI members. This questionnaire is the first step towards obtaining the views of the membership to inform the work of the review group."



* Required

Top of Form

· Select your County * Please choose from drop down list

Carlow

Cavan

Clare

Cork

Donegal

Dublin

Galway

Kerry

Kildare

Kilkenny

Laois


Leitrim

Limerick

Longford

Louth

Mayo


Meath

Monaghan
Offaly

Roscommon

Sligo


Tipperary
Waterford
Westmeath
Wexford

Wicklow
2. Do you teach in: * Please choose from the drop down list 

Third Level





Further Education College

Mixed Further Education 2nd Level/C&C School

2nd Level C&C School


2nd Level VEC School




Youthreach


Adult Education




Prison Service


Other
3. Please indicate your gender * Please check the appropriate box

Male

Female

4. The structures and processes of the TUI provide equal opportunity for male and female members to engage with the union. * Please check the appropriate box 

[image: image1.wmf]Agree 

[image: image2.wmf]Disagree 

5. What is your employment status * Please choose from drop down list 

Permanent /CID



ProRata Fixed Term Contract


ProRata Fixed Purpose Contract

Part-time Hours


Not Sure

6. Is there a TUI Committee in your place of work * Please check the appropriate box 

[image: image3.wmf]Yes 

[image: image4.wmf]No 

7. Do you attend TUI School/College Meetings * Please choose the best fit answer from the dropdown list 

Yes






No


Always


As often as I can




Partially


Infrequently

Our School/College does not have TUI meetings

Never 

Not Applicable
8. If you do NOT Attend School/College meetings what are your reasons for not attending? Please choose all that apply 

[image: image5.wmf]Meetings are held at inconvenient/unsocial times 

[image: image6.wmf]Meeting content doesn't feel relevant to me 

[image: image7.wmf]Meetings tend to be dominated by a limited number of members 

[image: image8.wmf]I have no interest in meetings 

[image: image9.wmf]Not Applicable 

[image: image10.wmf]Other 

9. Do you attend TUI Branch meetings * Please check the appropriate box 

[image: image11.wmf]No 

[image: image12.wmf]Yes 

10. If you do NOT ATTEND TUI Branch meetings which of the answers below best describes your reasons? Please choose all that apply 

[image: image13.wmf]Meetings held at inconvenient/ unsocial times 

[image: image14.wmf]Attendance requires too much travel 

[image: image15.wmf]Meeting content doesn’t feel relevant to me 

[image: image16.wmf]Meetings tend to be dominated by a limited number of members 

[image: image17.wmf]I do not have an opportunity to influence the choice of venue for meetings 

[image: image18.wmf]I have no interest in meetings 

[image: image19.wmf]Other 

11. Which of the following would encourage you to attend a TUI Branch meeting? Please select all that apply 

[image: image20.wmf]The meeting was in your School/College 

[image: image21.wmf]If you had an input into the agenda items 

[image: image22.wmf]If the meeting was at lunchtime in your School/College 

[image: image23.wmf]If a light meal was provided 

12. Are branch meetings an effective way to engage with members for the purpose of eliciting their views and directing the work of branch officers? * Please check the appropriate box 

[image: image24.wmf]Yes 

[image: image25.wmf]No 

13. Do you think a regular visit from your TUI Area Rep would benefit your workplace? * Please check the appropriate box 

[image: image26.wmf]Yes 

[image: image27.wmf]No 

14. Would you like to have more communication with your branch (outside of traditional set meetings)? * Please check the appropriate box 

[image: image28.wmf]Yes 

[image: image29.wmf]No 

15. If you said yes to question 14 (the last question) what format should such communication take? Please check the appropriate box 

[image: image30.wmf]Informal group meetings 

[image: image31.wmf]Periodic briefing notes (paper based, e-mail, text) 

[image: image32.wmf]School Visits by Branch Officers 

16. Do you read the TUI News * Please check the appropriate box 

[image: image33.wmf]Always 

[image: image34.wmf]Only selected articles 

[image: image35.wmf]I do not read it 

[image: image36.wmf]I never get the TUI News 

17. Would you like to get the TUI news delivered to your email address? * Please check the appropriate box 

[image: image37.wmf]I do not use email 

[image: image38.wmf]Yes 

[image: image39.wmf]No 

18. With respect to your terms and conditions of employment where do you get the information you need ? * Please choose all that apply 

[image: image40.wmf]My TUI Diary & Handbook 

[image: image41.wmf]The TUI website 

[image: image42.wmf]Department of Education & Science website 

[image: image43.wmf]My School/College rep 

[image: image44.wmf]The Branch Officers 

[image: image45.wmf]The Area rep 

[image: image46.wmf]TUI Head office 

[image: image47.wmf]I have never questioned my terms of employment 

19. Does your School/College Management display Department of Education and Science Circular Letters in the staff-room or otherwise, such as via a School/College Intranet? * Please check the appropriate box 

[image: image48.wmf]Yes 

[image: image49.wmf]No 

20. Who do you contact first when you have a query * Please check the appropriate box 

[image: image50.wmf]School/College rep 

[image: image51.wmf]Branch Officers 

[image: image52.wmf]Area Rep 

[image: image53.wmf]TUI Head Office 

21. If you have sought information from your School/College rep were you: * Please check the appropriate box 

[image: image54.wmf]Very satisfied with the information given 

[image: image55.wmf]Reasonably satisfied with the information given 

[image: image56.wmf]Dissatisfied, I felt the Rep was unsure 

22. Have you ever used the services of any of the Branch Officers? * Please check the appropriate box 

[image: image57.wmf]Yes 

[image: image58.wmf]No 

23. If you have ANSWERED YES to the last question concerning using the services of the Branch Officers please tell us why you have used him/her? Please choose the best fit answer 

[image: image59.wmf]To get information about a personal issue 

[image: image60.wmf]To get information about a school issue. 

[image: image61.wmf]To get advice about dealing with management 

[image: image62.wmf]To pass on information about an evolving issue in my workplace 

[image: image63.wmf]Other 

24. Have you ever used the services of your TUI Area Rep? * Please check the appropriate box 

[image: image64.wmf]No 

[image: image65.wmf]Yes 

[image: image66.wmf]I don't know my Area rep 

25. If you have ANSWERED YES to the last question tell us why did you contact him/her? Please select the best fit answer 

[image: image67.wmf]To get information about a personal issue 

[image: image68.wmf]To get information about a school issue. 

[image: image69.wmf]To get advice about dealing with management 

[image: image70.wmf]To pass on information about an evolving issue in my workplace 

[image: image71.wmf]Other 

26. Have you ever had a personal case processed at TUI Head Office? * Please check the appropriate box 

[image: image72.wmf]Yes 

[image: image73.wmf]No 

27. If you HAVE HAD a personal case processed by TUI Head Office what was your experience of having your case dealt with? Please check the appropriate box 

[image: image74.wmf]The case was resolved to my full satisfaction. 

[image: image75.wmf]The outcome was satisfactory, but the case could have been handled more efficiently. 

[image: image76.wmf]The outcome was unsatisfactory but the case was well handled by TUI reps and/or officials. 

[image: image77.wmf]The outcome was unsatisfactory and I was not happy with the way it was handled by TUI reps and/or officials. 

28. Do you think there should be more direct contact between TUI Head Office and individual members? * Please check the appropriate box 
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[image: image79.wmf]No 

29. If you ANSWERED YES to the last question what format should direct communication take? Please choose all that apply 

[image: image80.wmf]e-mails 

[image: image81.wmf]text messages 

[image: image82.wmf]Improved FAQ facilities on TUI web site 

[image: image83.wmf]A daily news section on the TUI web site 

[image: image84.wmf]A section on the TUI website where queries could be posted. 

30. What, in your view, are the main advantages of being a member of the TUI? * Please choose all that apply 

[image: image85.wmf]Remit of Union to maintain Pay & Conditions 

[image: image86.wmf]Greater chance of Job security with union membership 

[image: image87.wmf]Availability of Group schemes such as Credit Union, Insurance and VHI 

[image: image88.wmf]Guidance and advice on rights 

[image: image89.wmf]Central position of teaching profession is maintained 

[image: image90.wmf]Security of being part of large organisation ‘watching out’ for you 

31. With respect to the TUI website do you think that the website should have? * Please choose all that apply 

[image: image91.wmf]An FAQ Section open to the public? 

[image: image92.wmf]An FAQ section in a member’s only area? 

[image: image93.wmf]A teachers/lecturers forum? 

[image: image94.wmf]A Third Level Forum? 

[image: image95.wmf]A Further Education Forum? 

[image: image96.wmf]A Second Level Forum? 

[image: image97.wmf]A Subject Forum? 

[image: image98.wmf]A Chat Facility? 

32. Do you think the TUI should have a social aspect to membership? * Please select the best answer from the drop down list

I would not participate

Yes

No

Don't care

33. If you answered Yes to question 32 (the last question) what form of social activity would you consider worthwhile? Please choose all that apply 

[image: image99.wmf]Regional TUI Christmas Party 

[image: image100.wmf]Regional TUI Summer Party 

[image: image101.wmf]TUI weekend away 

[image: image102.wmf]TUI annual debate 
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34. If you accept that new members should get a welcome pack what should it contain? * Please select all that applies from the list 

[image: image104.wmf]The TUI Diary 

[image: image105.wmf]Information on Employment Contracts 

[image: image106.wmf]Information on TUI Directives 

[image: image107.wmf]Contact details for local TUI Representatives School/College, Branch Officers, Area Rep 

[image: image108.wmf]Details of the TUI Credit Union 

[image: image109.wmf]Details of Insurance schemes for Teachers 

35. Please indicate any ways in which you feel the TUI could improve its service, in order to better meet the needs of members Please answer using specific points [image: image110.wmf]




36. The SRG Group would like to enter you into a draw for a Laptop This is optional if you would like to enter the draw please leave your Name, Address & email Address below. THANK YOU the SRG Team

 [image: image111.wmf]




Appendix 4 - Responses to the Survey per County

	County
	Number of Respondents

	Carlow
	3

	Cavan
	2

	Clare
	21

	Cork
	214

	Donegal
	20

	Dublin
	166

	Galway
	28

	Kerry
	22

	Kildare
	10

	Kilkenny
	4

	Laois
	1

	Leitrim
	2

	Limerick
	53

	Longford
	0

	Louth
	5

	Mayo
	3

	Meath
	8

	Monaghan
	2

	Offaly
	2

	Roscommon
	9

	Sligo
	7

	Tipperary
	4

	Waterford
	31

	Westmeath
	26

	Wexford
	13

	Wicklow
	11


Appendix 5 - Communication to branches and workplace representatives

Review of structures and processes in TUI
Dear Colleague,

As you are aware, a survey of the general membership is being carried out to get feedback from the grass roots of the organisation on the structures and processes in the TUI.  The review group would also like to get the views of Branch officers in the union about the structures and processes from their perspective.

Every branch is being offered an opportunity to provide feedback for inclusion in the review.  Due to the number of branches, the review group would like to solicit branch officers’ views through the area reps.  Designated members of the review group will co-ordinate inputs from a number of area reps assigned to them.

Area reps are requested to pass on this note to each branch in their respective areas.  Branch officers are requested to discuss the three questions below with their fellow officers and provide their comments in the format suggested to their area reps.  Where branch officers have changed recently, views of outgoing officers may be included in responses from branches.

Key questions to be considered by branch officers:
· What are the positive aspects of the TUI?

· What is your biggest problem(s) (with TUI structure/ processes) when carrying out your role as an elected rep?

· What changes would you suggest to TUI structures or processes?

Responses
Format

Due to the large number of branches providing feedback, branches are requested to;

1. Provide their feed back in bullet point format only.

2. Limit their feedback to five (max) bullet points per question

Timing

· Branch officers should provide their responses to their area reps no later than 20th November 09.

· On receiving responses from branches, area reps should immediately forward the responses to the review group member from whom they got this note.  Last responses should be forwarded no later than 23rd November '09.

Thank you in advance for your work on this important activity.

Structures Review Group members:

Manus Brennan, Gerry Craughwell, Ruth Kelleher, Jimmy Kelly, Cormac McClean, Peter MacMenamin, Íde Ní Fhaoláin, Bernie Ruane (Chair), Noel Spittle, Vivienne MacSweeney, (facilitated by Martin Duffy).
Appendix 6 - Collation Template for Survey Responses

Structures

· Two full time officials for 3rd level

· Reps structure

· Finance

· Gender

· Retired members

Joint Structure/ Process

· Personal impact of role on Reps

· Rules

· Use of technology

· Case tracking system

· Congress/ motions

· Info flow within Head Office and between Officials

· Lack of ownership/ engagement.

· Membership participation

· Grievance/ disciplinary procedure

· Meetings

· Training

· Dual role of management as members

· Supports for reps doing their work

Processes

· Use of internal experience and expertise

· Strategy versus fire fighting

· Improve communications on the working of various sub committees

· Earlier access to minutes and reports

· Electoral process for reps

Appendix 7 – Factors for Establishing Workplace Committees

Selection

The Workplace Committee may be selected in a variety of ways; e.g. 

a. Straightforward election annually, where the Committee of three is elected for a one year term – best done in May.

b. Election annually in May of each year, when one person steps down from the Committee and one person is added by election.  This can either have a time limit of three years or can allow for re-election of the person for a further three years. 

c. An agreed rotation system in May of each year, when one person steps down from the committee and one is added..

d. A random selection in May of each year when one person steps down from the Committee and one is added by lottery.

Each Workplace Committee should decide on the means of choosing its own Committee.  In many ways (b) is the preferable system as it allows for election, thus giving a mandate to the Committee, and it also allows for continuity from year to year.

Make-up

The SRG suggests that Workplace Committees should be small, with approximately three members; having three members removes the need for one person to be identified as the “Union person”.  It also ensures that there is a group of at least two members to meet local Management as required - under no circumstances should one TUI representative ever meet any Management Representatives alone.

Other factors to be considered when establishing Workplace Committees are:

· Rotation of roles within the Committee

· Minimum number of years in the role, to ensure continuity

· Gender balance on the Committee

· Maximum number of years in the role, primarily to ensure fair distribution of the workload.

Appendix 8 - ICT Considerations

The following points should be considered in more detail for future use by TUI:

· The development of a “Moodle” application to support members’ information and interaction needs.

· A members’ FAQ section on the TUI web site

· Use of group forums on the web site to cater for different sectoral groups within the Union

· Greater use of e-mail as a standard means of mass communication with members.

· Development of a response policy for e-mails, if it becomes a standard means of communication with members.

· The potential use of electronic voting for TUI elections (using secure login to web site, mobile phones or other verifiable means)

· The possible use of tracking software for queries and cases handled by TUI (must be mindful of the potential for excessive time consumption and expense).

· Specific sections on the TUI web site for Branches/ Schools/Colleges, to support more effective and efficient local communications.

· More frequent and if necessary, daily updates of news on the TUI web site

· Develop password protected, members’ forums / sections, to enable greater engagement by a wider base of members.

· Develop the facility to post Congress debates on the TUI web site (YouTube style), mindful of an actual demand for such a service and the potential cost.

· Use other sites to get ideas!

· Establish a standing survey on the web site to enable members to provide feedback on issues on an on-going basis?

· Provide a password protected section of the web site to enable secure sharing of information between TUI officials

· Establish a section on the web site called 'Today’s Diary', to enable members, Representatives and Officials to see, at a glance, up-to-the-minute activities taking place in TUI, whilst bearing in mind that not all meetings could be notified due to their sensitive or confidential nature.

Appendix 9 - Initial suggestions for Branch Meeting Guidelines

The following points arose from feedback in the members’ survey and discussions within the SRG and should be considered when implementing Recommendation 10 of 3.7.
Time and Location for Meetings

· Meetings should be scheduled at 'family friendly' times to accommodate the widest possible base of members. Local surveying of members may be necessary to identify the most appropriate times for each Branch.

· Days, venues & times should be rotated where possible to ensure the broadest base of members can attend meetings.

Duration of Meetings 

· Meetings should be limited to 2 hours, so that members can plan their attendance, and personal activities, before and after meetings.

Domination of meetings by some individuals or by engrained habit?

· Some members reported a tendency for meetings to be dominated by single issues or by individuals. Managing this type of issue should be dealt with initially in training of Officers in conducting meetings.

Meeting processes

The following points should be specifically dealt with in training provided to Branch Officers

· Adequate notice of meetings.

· Attractive and descriptive agenda

· Easily accessible process for raising agenda items.

· Clarity on how items are prioritised on agenda and how time is allocated during meetings.

· Branch meetings - should be formal to maintain basic order, give everyone a fair opportunity to contribute, and record decisions. However, over-use of formalities can make meetings unattractive to many members and turn people off attending meetings.

· School meetings - semi-formal, to encourage participation but also to ensure proper recording of views. Any decisions taken should be passed on to the Branch.

· Style and suitable format to engage younger members and those not familiar with formalised meetings.
· All meetings with Management should be minuted.

· Methods for on-going feedback and evaluation of meeting effectiveness from members' perspectives.

Extranet for Branches on the TUI web site (work is already progressing on this)

TUI should consider development of an extranet to support Branches and associated workplaces for managing communications with members.  This should be followed up in the broader context of developing ICT facilities throughout the Union (see Appendix 8 also).

Appendix 10 - Proposals for TUI news.

The following ideas should be considered for on-going development of the TUI News

Editorial Group - establish an Editorial Committee with specific terms of reference for developing, improving and publishing the TUI News

Overall Role
· Define in clear terms the purpose and roles of the TUI News and manage its ongoing format and publication.

Content - consider expanding the content to include:

· Ongoing 'questionnaire', or comment sheet, to capture member feedback and suggestions.

· Development of a letters page.

Format - Consider a more structured approach to the TUI news covering four main topical areas:

· Union business

· Personal interest submissions / articles

· Professional interest submissions / articles.

· Letters page

E-bulletin - consider using a short electronic notification in conjunction with TUI News, pending setting up of a data base of FAQs etc., to provide more frequent snap shots of information to members between publications of TUI News editions.  This could lead to a lower frequency of publishing an expanded TUI news, with shorter e-bulletins issued more frequently, and both combined becoming the updated TUI News. 

Distribution - 

Transition towards E-mail as the primary distribution channel, backed up by other technology proposals.

Make TUI News available on line for download off the TUI web site.

Transition towards normal post as a back up to e-mail, to be provided on request of individual members. 

Appendix 11 - Review of Handling Phone Queries

The following points should be considered in any review of the process for handling phone queries to Head Office by members:

· The number of staff manning the main switch could be increased for a trial period, covering specific times during the day when teachers generally might be free to call Head Office e.g. between 10.45 and 11.30, between 12.45 and 14.00, and between 15.45 and 17.00.  The volume of calls during these periods should be monitored to see if a pattern of increased usage is apparent.

· The provision of the Direct Dial numbers for the admin-secretarial staff, with a clear indication of what Official deals with what Branch.

· Review the standard answering machine message provided to members when calls are not answered, to ensure useful information is provided to help direct them to alternative sources to have their query dealt with, e.g. 

· the message might contain a suggestion to contact their Branch Officer in the first instance

· direct them to the web site for particular types of information such as the name and contact for their Branch Chair/Secretary

· direct them to the tui@tui e-mail address to make their information request in writing

· giving information as to which Official to contact for particular circumstances

· who to contact if an emergency response is required such as a job being under threat.

· An explicit means of raising concerns about unanswered calls or messages should be established to enable members to raise an issue and to enable Head Office to constructively deal with the issues raised.  Consideration should be given to using the tui@tui e-mail address or perhaps a dedicated 'issues' e-mail address for this purpose.

· A policy should be developed for responding to messages left on individual voice mail boxes, to ensure members know what they can expect and that TUI staff have a standard response which should be provided for members.

Appendix 12 - Handling Personal Cases

The following factors should be considered when developing a process or protocol for handling personal cases through Head Office:
· Provide an outline of what the member can expect from Officials and rReps, when dealing with their case.

· The inclusion of a step at the start for providing the member with a comprehensive briefing on how the case will be handled.

· Provisions for maintaining periodic communications with the Branch / Area Reps and the member involved, through the Area Rep and /or the Branch Officers.  Such communications may simply say there has been no progress since the last communication!  This can be important for the member.

· Agreeing at the outset how the member (and relevant Reps) would like to be updated e.g.  fixed schedule, key activities, agreed feedback points etc?

· A provision that ALL communications from members will be replied to / acknowledged.

· Making explicit to members the limits on Official’s time and the case workload they already carry, to avoid overload?

· Make reference to the use of any available technology in place in the TUI to help record and track progress when managing personal cases.

· Specific provision for members to give feedback on their experience so that service to members can be continuously improved.

Appendix 13 - Media Strategy Review

The SRG noted a number of positive developments in relation to the media profile of the TUI:

· There is a verifiable increase in the media presence enjoyed by the TUI.

· The TUI media profile is recorded on the web site, with all references on National print and broadcast media logged

· Press releases are published on the TUI web site

The following points should be considered in any review of the TUI media strategy:

· Develop a more proactive interaction with local media outlets to carry positive TUI / teacher articles or features.

· Prepare a set of standard responses to known media commentators who might periodically 'take a pop' at Unions/ teachers etc

· Proactively develop 'good news stories' from within the TUI, and periodically push into the media to raise the positive profile of the TUI and teaching profession generally.

· Establish a standing process to circulate press releases to Branches; consider periodic (monthly) dissemination of the TUI PR profile to members, and consider using the TUI News or an e-bulletin in this context. (see Recommendation 22 of 4.4).

Appendix 14 - Considerations for Implementing Recommendations

Broad approach

1.  Define an integrated programme of 'project strands' arising from this report.  Suggested project strands are:

· Branch / Workplace development

· Process / procedure development  

· Administrative

· Operational

· Enhanced use of ICT

2.  Suggested programme title - Structures & Processes Upgrade Programme (SPUP)

3.  Assign recommendations from this report to each 'project' strand for implementation through that strand.

4.  Nominate a steering group, with individuals assigned responsibility to lead each project strand.

Implementation Steering Group

It is anticipated that implementing the recommendations in this report would be a significant undertaking, both in terms of resources and time.  Accordingly, a steering group should be established to ensure that the implementation is fully co-ordinated and managed in an efficient and effective way.  The specific group suggested below should be established for this sole purpose and should not be used for any other purpose.

Composition

· President or Vice President (Chair)
· General Secretary
· General member - Area Rep

· Branch/ Workplace development project - Official

· Processes/ procedures project - Official

· Enhanced use of ICT project  - Official / Area Rep (with knowledge of technology)

Terms of reference

· Develop and maintain an updated overall proposed timeline for the programme.

· Identify TUI Rules which may need to be amended on foot of on-going implementation of the programme.

· Identify and resolve any conflicts which may arise between individual project strands.

· Make recommendations to TUI executive on:
· Funding required for individual projects.

· Staffing arrangements required to work on elements of the programme.

· Specific initiatives, activity or support required to implement the proposed programme.

Appendix 15 – Summary of Recommendations.

Recommendation 1 of 3.4:  The TUI should establish a dedicated and pro-active campaign to promote itself as a Union at the Workplace level.

Recommendation 45 – Workplace level campaign

Recommendation 2 of 3.4:  The existing provisions for School/Campus Reps and Committees should be referred to as ‘Workplace Committees’ and should be re-invigorated by the TUI.  A concerted campaign should be developed, principally led by Area Reps and supported by Branch Officers, to support every individual workplace to build its local Representative Structure and to schedule, and run a minimum of four meetings per year.  This recommendation should be initiated at Workplace level from September 2010, and a time line should be established to engage all Schools/Campuses with specific targets for each TUI area. 

Recommendation 46 – Re-invigorating workplace level structures

Recommendation 3 of 3.4:  Specific guidelines should be developed to guide the decision-making scope of Workplace level meetings, to ensure the primacy of the decision making of the Branch re interactions with the employers is not compromised.  Decision-making must be limited to matters affecting the individual school only, and must not set precedents for other schools etc.

Recommendation 47 – Guidelines for Workplace level meetings
Recommendation 4 of 3.4:  Guidelines should be developed for the roles of specific 'office holders' at Workplace level.  A minimum of three members should be agreed to spread the representative workload; roles such as Workplace Representative, Membership / Recruitment Officer, Subscriptions Officer etc. should be considered.

Recommendation 48 – Guidelines for role of Workplace Committees 

Recommendation 5 of 3.4.  Guidelines for the conduct of Workplace meetings, including a less formal approach, should be developed, aimed at encouraging maximum attendance and participation, and to avoid the 'turn off' effect, referred to by members regarding some current Branch meetings.

Recommendation 49 – Guidelines for Workplace meetings 
Recommendation 6 of 3.4:  TUI Rule 74, as it relates to school structures, should be reviewed and updated to take account of the preceding recommendations.

Recommendation 50 – Amendment to Rule 74

Recommendation 7 of 3.4:  Each Workplace with TUI members should have a Representative Structure.  

(See Appendix 7 for details to be considered for setting up Workplace Committees).

Recommendation 51 – Setting up Workplace Committees

Recommendation 8 of 3.7:  While proposed changes to Workplace structures are being implemented, attendance at Branch meetings, and decision-making processes for Branches should continue as at present (see also Recommendation 9 of 3.7 below for potential follow on actions).

Recommendation 52 – Attendance at Branch meetings 

Recommendation 9 of 3.7:  Following an agreed period, after completion of the upgrade of Workplace level structures, the procedures for interactions between Workplace Reps, individual members, and Branches should be reviewed to ensure they remain fit for purpose after structural changes have been implemented.  This review should also consider any changes required to the functions and roles of Branches.
Recommendation 53 – Updating workplace and Branch interactions

Recommendation 10 of 3.7:  TUI should develop a set of guidelines for conducting Branch meetings, aimed at making meetings attractive for members to attend.  Appendix 9 provides initial ideas to be considered and further developed.

Recommendation 54 – Guidelines for Branch meetings

Recommendation 11 of 3.7:  The TUI should develop a common set of Standing Orders for all Branches, which would form a base line to which Branches may add their own rules to cover specific local requirements, but may not detract from the common standard for all Branches.

Recommendation 55 – Branch Standing Orders

Recommendation 12 of 3.8:  The formal roles of Branch Secretary and Branch Treasurer (Section M and N of TUI Rules respectively) should be reviewed and updated.  Specific formal roles of the Branch Chairperson and Equality Officer should be specified, as in the case of Secretary and Treasurer.

Recommendation 56 – Review of roles of Branch Officers 
Recommendation 13 of 3.8:  TUI should develop guidelines on the multi-roling of elected Branch Officers.

· Add to Rule 45 – “No member of the Executive Committee shall hold Office in respect of any Branch of the Union.”

· Add to Rule 74 – “No member shall hold more than one such Office at any given time.” 

Guidance should also include rotation of positions, where membership is low or few members volunteer for election to Officer positions. 

Recommendation 57 – Guidelines on Multi-rolling of Branch Officers

Recommendation 14 of 3.8:  TUI should develop guidelines on the nomination / selection / election of members for positions on external Bodies (e.g.  NCCA, HETAC, VEC, Governing Body of Institutes of Technology, etc) and propose guidelines on Branch Officers holding these positions while still in Branch Officer roles.

Recommendation 58 – Representation on external bodies

Recommendation 15 of 3.9:  The full range of existing practices and processes for selecting Branch Officers and Representatives should be fully documented and reviewed by the Union. A selected range of these processes should then be specified as the methods available for selecting Branch Officers or Representatives, along with the advantages / disadvantages of each process, and the circumstances in which each may be most appropriately used.  The exact process to be used could then be selected by individual Branches, dependent on their local circumstances.  Branches should bear in mind that, in the interest of continuity, a minimum number of years should be considered for holding various roles (see Appendix 7 for further points to consider).

Recommendation 59 – Selecting Branch Officers and Representatives

Recommendation 16 of 3.10:  In consultation with the relevant structures in Second or Third level, the TUI should establish a process to develop and disseminate a briefing sheet for TUI members who hold management positions, or expect to be promoted into Management positions, setting out:

· The scope of support available to them from the TUI

· Their responsibilities as TUI members.

· How directives from TUI should be handled within their Schools or Colleges.

Recommendation 60 – Members in Management Positions

Recommendation 17 of 4.1:  Develop a specific process for each of the following:

1.  Monitoring and comparing services provided by TUI versus other unions, in the overall context of the proposed Teacher Union Federation, which will be addressing the provision of common services.

2. Tracking membership numbers, particularly in schools where two unions represent teachers.

3. Promoting an approach to recruitment to attract potential new members and to promote the benefits of TUI membership, with a view to recruiting new members.

4.  Clarify and emphasise the responsibility of Workplace Reps, Branch Officers and Area Reps in recruiting new members by issuing basic information and guidelines through the Branches and through training programmes.

5.  Enable non-members to join online, not just download an application form from the web site.

Recommendation 61 – Membership and Recruitment

Recommendation 18 of 4.1:  The TUI should develop its recruitment process by:

· Providing specific support for Reps to recruit new members in the particular time frame of September to December in each year.

· Developing ideas and initiatives to incentivise non-members to join.

Recommendation 62 – New Recruitment Initiatives

Recommendation 19 of 4.2.1:  Prepare a briefing sheet for new and existing members to clearly set out the Union’s policy on subscriptions, and the procedures to be followed for payment of subscriptions.  This briefing sheet should be made available through all Union communication channels, including the web site, new members pack, TUI diary, etc.

Recommendation 63 – Subscriptions Briefing Sheet
Recommendation 20 of 4.2.1:  Where subscriptions are not deducted at source, a specific process should be developed to: 

1. Remind members to advise Head Office of any changes to their employment status such as hourly paid, pro rata, permanent whole time / CID etc.)

2.  Ensure subscription payments are adjusted and updated appropriate to a member’s employment status.

Recommendation 64 – Subscriptions not deducted at source
Recommendation 21 of 4.3:  A subscription arrears process should be established to:

1.  Identify members whose fees are in arrears by one month or more.

2.  Notify the members, and as appropriate, their Branch Representatives and Workplace Representatives, immediately, that their subscriptions are in arrears.

3.  Notify members of the consequences of subscriptions being in arrears.

4.  Establish the steps required to resolve the arrears situation.

Recommendation 65 – Subscription Arrears
Recommendation 22 of 4.4:  Establish a TUI News Editorial Group, chaired by the current editor, the President, to:

1.  Review in detail the current format

2.  Develop detailed proposals and plans for improving the TUI News

3.  Manage the on-going publication of the TUI News.

(see Appendix 10 for further details to be considered).

Recommendation 66 – TUI News Editorial Group
Recommendation 23 of 4.5:  Establish a small TUI Diary review group to:

1. Design a new diary format and content that more closely meets the specific diary needs of members as teachers /lecturers, while also providing essential Union information. 

2.  Identify the specific information which the Union would like to communicate through the diary.

3.  Identify members’ specific needs which, if included in the diary, would encourage its wider use.

Recommendation 67 – TUI Diary Review

Recommendation 24 of 4.6:  The TUI should periodically monitor and compare the services provided by the TUI, with a view to on-going improvement, to make the Union more attractive to new members and to aid recruitment.

Recommendation 68 – Monitoring Ancillary Financial Services
Recommendation 25 of 5.1:  A set of general guidelines should be prepared and comprehensive training should be provided on the role of Area Representatives, taking account of the wide range of activities with which they may be required to engage.

Recommendation 69 – Guidelines for Area Representatives

Recommendation 26 of 5.2:  An ICT solution should be developed to enable Area Reps to:
1. Communicate and share information on issues of common concern. 

2. Gain easy access to the experience of current and former Area Reps on a more structured and consistent basis.  (See also Appendix 8)

Recommendation 70 – ICT support for Area Representatives
Recommendation 27 of 5.2:  TUI should develop guidelines for members and Branches for communicating with Area Representatives through their Branch and Workplace structures.  These guidelines should be communicated to members through new members’ packs, TUI Diary, web site, reminders in TUI News, etc.  The policy should also be flexible enough to take account of differences between Branches.

Recommendation 71 – Guidelines for communicating with Area Representatives
Recommendation 28 of 5.3:  In conjunction with Head Office, Area Representatives should prepare an annual visit plan for Schools and Colleges in their areas.  The visit plan should take into account any other planned initiatives (recruitment, procedural and structural changes, major rule changes, etc) which would benefit from face to face communication with groups of members on the ground.

Recommendation 72 – Annual Workplace visit plan
Recommendation 29 of 5.4:  The Executive Committee should initiate a critical review of the number, and operation of, sub-committees and working groups, with a view to:

1.  Clarifying the role and purpose of each sub-committee

2.  Specifying the benefits accruing from each group relative to the (time) resource committed to their activity.

3.  Developing a standard set of guidelines for establishing sub-committees and working groups (e.g. fixed number of members, duration, limit on number of concurrent sub-committees, specific outputs required etc) to ensure the optimum use of Area Representatives’ time.

Recommendation 73 – Review of Executive Sub-committees
Recommendation 30 of 6.1:  The current process for handling phone queries should be comprehensively reviewed, with a view to improving general response rate, and overall service to members.

(Appendix 11 provides some ideas to be considered in such a review).

Recommendation 74 – Handling phone queries

Recommendation 31 of 6.2.  TUI should develop a members’ Charter, setting out what a member can broadly expect from the union in the event they need to pursue a personal case with the assistance of TUI.  The Charter should specifically reflect how the case should be raised at Branch level, and progress through Area Rep level, before being taken on by Head Office.

Recommendation 75 – Members’ Charter
Recommendation 32 of 6.2:  TUI should develop a structured process for dealing with personal cases raised by members which are handled through Head Office.  (Appendix 12 identifies specific points which should be considered for inclusion in this process).

Recommendation 76 – Managing Personal Cases
Recommendation 33 of 6.3:  Review the TUI media strategy with a view to improving members’ awareness and perception of the positive profile generated by the Union.

(Appendix 13 provides a number of options to be considered in this review).

Recommendation 77 – Media Profile
Recommendation 34 of 7:  Every Branch should be encouraged and supported to seek any level of office space, which could be provided by local Schools or Colleges within existing Branch resources.

Recommendation 78 – Office-space for Branches
Recommendation 35 of 8:  All structures and processes in the TUI should strive to be reflective of the gender balance of the TUI membership.

Recommendation 79 – Gender Balance
Recommendation 36 of 9.1:  TUI should develop a specific training programme on the processes for conducting Branch meetings.  The programme should be delivered to all Branch Officers.  

(see Appendix 9 for points to consider when developing this programme).

Recommendation 80 – Training in conducting Branch Meetings

Recommendation 37 of 9.2:  TUI should develop a media training course, appropriate to the needs of Branches, for proactively developing positive relations with local media.

Recommendation 81 – Media Training

Recommendation 38 of 9.3:  The TUI should develop a mediation awareness programme, for delivery to all TUI reps, with a view to increasing awareness of what mediation is, and ways in which aspects of a mediation approach could be used, to prevent unnecessary escalation of issues to the formal stages of the Grievance and Disciplinary procedures.

Recommendation 82 – Awareness of Mediation
Recommendation 39 of 9.3:  The TUI should develop a training programme on handling the informal stages of the Grievance and Disciplinary procedures in the overall context of these procedures.  This programme should be made available to all representatives.

Recommendation 83 – Handling Informal Stages of Grievance and Disciplinary Procedures

Recommendation 40 of 9.4:  The TUI should formally establish an internal process, for Officials to identify and receive ongoing CPD training, to reinforce the current support for CPD for Officials and to support their current and future work in the TUI.

Recommendation 84 – CPD for TUI Officials

Recommendation 41 of 9.5:  TUI should establish a training register to record: 

· The training available to all members

· The training received by members and the associated training dates

· Outstanding training due to members.

Recommendation 85 – Training register

Recommendation 42 of 10:  The TUI should establish a Technology Working Group to:

1.  Review the current MIS and specific information needs of the Union

2.  Review the potential technology to meet those needs

3.  Prepare a detailed, costed proposal for developing Information and Communication Technology (ICT) infrastructure in TUI.

4.  Prepare an implementation plan for their proposal

5.  Steer the implementation of the proposed plan.

(Appendix 8 provides specific ideas which have been identified by the SRG through member responses, which could be considered).

Recommendation 86 – Technology Working Group

Recommendation 43 of 11.  As the recommendations in this report are implemented, the TUI should maintain an ongoing review of the Rules to ensure they are synchronised with any desired change to structures or processes being implemented.

Recommendation 87 – On-going Rule Changes

Recommendation 44 of 12:  The data gathered by the SRG should be remitted to the General Secretary for further consideration and use, in the improvement of TUI’s service to its members, as considered necessary and appropriate.

Recommendation 88 – Custody of Survey Documents
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