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Colleagues,

As I stand here today to present to you the Annual Report for the activity of the Union in the year 2009, I do so in the clear knowledge that there is one issue which is dominating the thoughts of all delegates, that clearly is the issue of cuts.  Cuts in the resources necessary to allow you to do your work and cuts in your pay.
There is rightful anger among all of the members of the Union and this anger relates not alone to the actions of our elected Government in betraying the young people of this country by the devastating cuts which have been made to the resources in our schools and colleges.   Such cuts were made over a year ago and continue.   As professionals, we are entitled to be angry at this.
This anger is greatly increased by the actions of this Government in betraying its own employees: action taken directly against our members.  On two occasions during 2009, the elected Government of this country, our employers, saw fit to effectively plunder our pay packets.  But because it was illegal to cut pay unilaterally it passed emergency legislation make it legal.  This could be and was done to us for one reason and for one reason only, that is that we are public service workers.  The first of these cuts, the so called pension levy, was known to us this time last year and we reacted against it.  The second took place following some extremely controversial discussions between the Government and the Trade Union movement which are described in detail in the Annual Report.  The Government saw fit to deliberately cause a break down in these talks, to break down over twenty years of partnership and to leave it in shreds on the floor of Government Buildings.  

The anger of our members against the imposition of both the pension levy and the pay cuts must be expressed, it must be focussed and it must be focussed against those responsible.

These cuts were imposed by Government.  A Government which is now widely regarded as the most anti-worker that there has been since the foundation of this State: by a Government which has rescued the wealthy, bailed out the banks, cut social welfare payments, withdrawn special needs and language support teachers and eliminated book grants to disadvantaged families.  It has, on two occasions during one twelve month period, unilaterally imposed pay cuts on its own employees.   
This, colleagues, must be the target, it must be the focus of our anger and it must be our determination to ensure that this Government is brought to an end as soon as possible.  Furthermore any other grouping with similar notions and similar policies must not achieve power in this country.  This, colleagues, is not a party political position.  It is a position based on values.  Values such as equity, such as fairness and such as the appropriate sharing of both the good in the good times and the bad in the bad times.
Right now we seem to be in a new form of redistributive politics.  Instead of redistributing wealth, noticeably not done in the good times, the Government has allowed wealth to be concentrated among a few; developers, bankers and others in an inner circle. When they blew all they had and much more through personal, greed the Government squandered the nation's resources for generations into the future by distributing the personal debts of those few resulting in a liability equivalent to €12,000 for each individual, man woman and child in this country. We elected a Government that has done this!  Worse still we re-elected them!  Let’s get real and say enough is enough.
We need look no further back than last week when this Government recognised that it will be committing €22bn to bail out just one bank over the coming years.  How is it that the funds for this bail-out can be found with apparent ease yet staffing ratios must be cut in schools and colleges?  Why is it that this Government will allow the three or four senior executives of this bank to escape their responsibilities leaving behind their personal debts running to over €100m to be picked up be the taxpayer while the books for schoolchildren are withdrawn and the pay of TUI members is cut to the bone and beyond.
To put this in context can I mention just two figures to you.  €8bn and €22bn.  The first is the amount voted as the total annual budget for education.  The second is the total to date committee out of tax-payers money to bail out one bank.  Does this not say everything about priorities?  I ask you, is there not something rotten in the state of Ireland?
As you know, proposals have emerged from discussions between Government as our employers and the unions within the recent days and these proposals must be closely examined.  They have been examined by the Executive Committee and they have been found totally unacceptable.  These  proposals are not what we want, of that there is no debate whatsoever.   
President, colleagues, I make no apology for having engaged with Government, over recent weeks and in the weeks before Christmas  This was necessary to seek to find if there is an alternative to pay cuts and what that is.  I make no apology for reporting on the discussions to the Executive and for saying that I believe that this is all that Government is prepared to give through negotiations at this time.  Had we not engaged in these discussions we would have been left in ignorance as to the potential outcome.  We would be weaker today for not having participated.  We would not be in the position we are in to lead the opposition to this anti worker proposal.
We have now seen the only alternative being offered and we say NO.

At no time was I or any of the TUI negotiators, under any illusion that what was being brought out of Croke Park last Tuesday morning after the theatrics of the all night sessions, going to be to the liking of our members.  At no time were the representatives of Government under any illusions about the acceptability of these proposals to you because they were so informed in no uncertain manner.   
We can ask was it the right time to enter negotiations and I say without hesitation that I believe the answer to that is NO.  This view was expressed in the appropriate place at the appropriate time but the preponderance of Union opinion was to agree to enter discussions.  I believe that we would have been better served by waiting, by increasing the pressure on Government, by increasing the strength of the industrial action.  However once the talks commenced the TUI had to be there.  Had we stayed out of the talks we would not, with credibility, be able to have taken the stance we have done, leading the opposition to these proposals.
Some time ago I made the following statement on behalf of TUI:
TUI is not suggesting change in return for reversal of pay cuts and the drastic changes to the pension scheme and has no desire to exchange such changes for the reversal of the cuts.  TUI does not subscribe to the need for massive transformation in the education system in the direction being sought by Government.  The only transformation TUI wants to see is a transformation in the resources being allocated to education.  Teachers and lecturers as educators are engaged in continuing and ongoing change in terms of teaching methods, assessment modes, course development and changing social patterns.  Change of this form is nothing new for teachers.

Colleagues I made this statement – which I stand over today – because I did not subscribe to statements of others to the effect that some unions are seeking this transformation.  Other may speak for themselves.  This does not represent the TUI position.  We are not seeking this transformation agenda and we do not subscribe to it.  
Education is under resourced and the widespread cutting of numbers and of resources has no place in education in this country at this time.  In as much as this philosophy underlies the proposed agreement we must oppose it.  We have set a target of spending on education at 7% of GDP and have asked political parties to buy into this target.  Some have.
We have said that the moratorium that creates a void in the middle management in our schools and which reduces staff numbers in our Institutes while student numbers grow is unacceptable and must be reversed.  This must happen now.
Against a background of the ability to find money for banks why should any public sector worker do more for less?  Why should teachers and lecturers allow for a renegotiation of contracts and commit to an additional weekly hour – even if it is non teaching – in return for no pay cuts?  TUI has had it confirmed recently by an independent research company that on average teachers work 43 to 46 hours per week.  This is not news to you or to me – you are doing it, I know you are.  It may be news to the general public.  It certainly is news to Government and I warn that to push teachers in this direction will be counter productive.  
To quote the Irish Independent Education Editor recently in one of the few recent favourable commentaries on anything to do with public sector workers;
 “In the forthcoming review of teachers' contracts, there may be calls to timetable teachers for a standard working week.  But the danger is that, in doing so, we leech out the voluntary spirit that still drives so many Irish teachers, not them all, but still a substantial number.  Without that spirit, much of Irish cultural and social life would be impoverished.”
Nobody here will disagree with this sentiment.

Why should we trust a Government that can agree to something on Tuesday and renege on that agreement by Friday?  This is what happened before Christmas with the proposal that was virtually agreed when unions agreed to defer the strike planned for the 3rd December.
This union now has a decision to take and it must and will take it with the fullest of information.  You will recall that in my first address to you as General Secretary I said that I believed in informed decision making by the members and I quoted a politician of two centuries ago who said:  “When the people are adequately informed they can be trusted with their own government” I believe that once fully informed union members will make the right decision on this proposal.  The executive is proposing to you that there be a ballot to ensure the support of the members and to inform them as to the problems with this proposal.
It is my view, and I think it is a view shared by many, we are not going to get what we want through negotiation with this Government.  
The only way we can get what we want, which is a return of the “stolen money”, the pay cut, the pension levy, a commitment to the payment of the increase which was due, is to take on this Government and to engage in a long series of hard actions, strike actions not ruled out.  I do not believe that e will be alone as a union in this because we need the strength of numbers that others will bring.
We have critical decisions to take here this week.  We must discuss this for as long as it takes.  It must be discussed in a calm and rational manner, in a manner of each person respecting the views of others, engaging meaningfully with those views with a determination of forming a definite way forward and, most importantly, a unity of purpose to that end.  We must explore all alternatives and consider the consequences of each before deciding.  We cannot afford the luxury of internal battles and of mistaking who the enemy is.  The enemy in this case is Government.   

In the discussion that follows later I will give you the best information that I can on any of the alternatives that might be considered.  I will give you all the information that I have so that you collectively can determine the way forward.  We will go forward as one in strength and unity.
Structures Reform

Colleagues, I must now turn to other issues.  Notwithstanding the fact that the year was dominated by pay issues, the Executive Committee did find time to engage in a range of other activities.  I believe the most important of those has been an internal examination of the roles and structures within TUI.   
This work had been commenced by the Executive Committee in the 2008/2009 year.  A resolution was passed by this Congress last year prioritising this work and specifically establishing a working party and giving the authority to bring in external expertise.  I believe that this was a wise and an enormously important decision and I was very pleased to recommend to the Executive Committee the establishment of a working party made up of  both Executive and non-Executive members  In addition, I was happy to recommend the employment of a professional facilitator to drive the process.   
The examination involved considering both the roles and functions of various different units and structures within the Union and led to a number of significant recommendations which are contained within the Annual Report and which, in order to allow the fullest of discussions, were circulated to all schools and colleges in separate bound form.  This will, I hope, be coming before Congress later this week and I strongly commend it to you.
The difficulties perceived by the Structures Review Group revolved very much around communication.   Information from the Executive Committee was not reaching individual members in the manner that I believe was appropriate.   Views of members were not reaching the Executive Committee and Head Office in the way that they should and as a fundamental necessity in any democratic organisation is a two-way flow of information, this was a situation which had to be addressed.  I have no doubt that the proposals in the SRG Report will not resolve all the problems of the Union immediately but I do believe that they go a significant way to addressing many of them.  I believe that they should be adopted and I look forward to discussion later this week in relation to this matter.

I am also very pleased to be in a position to advise Congress that the Executive has agreed to my costed proposal, that the union employ a Union Organiser for a period, probably of two years, to work in branches, in schools and in colleges to put structures and organisation in place along the lines as set out in the SRG report and in addition to have a recruitment function.  This position will be advertised and I hope will be in place in advance of the coming academic year to work with branches in all workplaces.

Education and Skills
Colleagues, there is one decision that Government has taken in the recent past that TUI has welcomed.  This is the transfer of the training/skills function from the Department of Enterprise Trade and Employment to the Department of Education.  The new Minister for Education and Skills, who will visit us tomorrow, now has the brief to look after this enlarged portfolio, amalgamating the training function of FAS with Education.  We have already met the Minister and have had very preliminary discussions relating to this.  
We hope that this will not only bring into this area some of the resources formerly available to FAS but will also eliminate the duplication and overlap of effort in the provision of the necessary up-skilling and re-skilling of people, both in employment and on the live register.  Our schools and our Colleges can through PLC and other Further and Higher Education programs provide these courses.  I believe that they can be done in a better manner than many of the existing so called training courses and that we can give appropriate and necessary qualifications with the courses.  
Perhaps in the light of this development the new Department will remove the blinkers and stop seeing Further Education as a mere offshoot of second level and accord it the status it deserves.  It must once and for all remove this ill informed and ridiculous limitation on PLC places and also fully implement its own report on PLCs – McIver – in accordance with TUI policy. 
Apprenticeship
Apprenticeship stands to gain potentially once it is fully under the education ministry.  At present the apprenticeship system is an excellent system producing very high quality craftspeople.  However it is based on consistent levels of employment and fares badly with fluctuating employment levels.  To register as an apprentice a young person must first find employment, not easy now.  They will then register as an apprentice and receive the necessary training and education with a significant level of on the job training with the employer, provided of course that the employer manages to stay in business.
The effect of this employment driven scheme is that as employment dries up the enrolment of apprentices plummets and the output of qualified trades people also dries up.  This is happening now and the jobs of our members are put in jeopardy.  Inevitably also, once the economy picks up there will be a lag in the supply of qualified crafts people who will then be needed to maintain the development of the economy.  This happened in the ‘80s.

Why not reverse the process?  Let a young person register as an apprentice, get the education and training in the same way as now along with the “on the job” training done by way of work placement with an employer.  It is far easier for an employer to commit to a period of work placement than to four years employment of the apprentice.
This has many benefits, for the regulation of output of trades people, for the economy as well as for the employment of our members in Institutes of Technology. 

Conclusion

Let me conclude, President, by repeating the assurance that I gave to the Executive Committee recently in relation to an issue which has been of concern to many.  TUI’s decision on the proposed public service pay deal will be just that; a TUI decision.  Nobody else will overturn it:  not an aggregation of teachers votes; not an aggregation of public service workers votes, not the Public Services Committee of ICTU; not ICTU itself.  The sovereign decision of TUI will be just that.  Nobody but TUI has the right to negotiate on and to decide on the conditions of service of TUI members.  There may well be a decision taken by the PSC in which we may find ourselves in a minority.  So be it.  We have the right to take our own decision.  We will exercise that right.  
As your General Secretary I will never allow a decision of TUI to be usurped by another body against the will of the members of the union.  You the members will be the sold determinants of TUI policy. 
Thank you.
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